
​Winthrop Public Library and Museum Board of Trustees​

​Meeting Minutes: August 13, 2026​

​In Attendance:​

​Trustees:​​Gillian Teixeira, Cynthia Hastings, Gary​​Skomro, Annie Ferreira, Grace Kingsbery​

​Library Director:​​Greg McClay​ ​Executive Assistant:​​Alana Locke​

​Absent:​​Trustee Alyson Dewar​

​Call to Order:​​Meeting called to order at 6:00pm.​

​Minutes:​​The final revised minutes from the June 11,​​2026 meeting were submitted for​
​approval.​

​●​ ​Motion by Trustee Ferreira​
​●​ ​Seconded by Trustee Kingsbery​
​●​ ​All voted in favor​
​●​ ​Motion passed​

​Chair Report:​

​The Chair had nothing to report.​

​Director’s Report:​

​Summer Reading:​

​Summer Reading went very well, with strong participation and popular programming. The beads​
​used as part of the Children’s Summer Reading program were particularly popular.​

​The first day of school is September 2. The Library is currently in a quieter period between the​
​end of Summer Reading and the beginning of the school year. Library traffic has generally been​
​slower, although particularly hot days have brought patrons into the building for air conditioning.​

​A question was raised regarding the amount spent on books for the public schools’ summer​
​reading lists. The Library purchased multiple copies of the junior high selections and also needed​
​to purchase additional books following last-minute changes to the high school summer reading​
​list.​

​The Library often does not receive the schools’ final reading lists until shortly before summer​
​begins. When changes are made at the last minute, purchasing through Amazon allows materials​
​to arrive quickly. Liz Telemosse serves as the Library’s primary contact with the schools and​
​works with teachers to obtain and confirm the appropriate lists.​



​Annual Report Information Survey (ARIS):​

​The Library’s Annual Report Information Survey (ARIS) has been completed and submitted to​
​the State.​

​The Director reported that nothing in this year’s report stood out as unusual. The size of the​
​Library’s collection decreased during the year, which is intentional. The goal is to reduce the​
​collection by several thousand additional items and then maintain it around that level. The​
​Library continually purchases new materials and needs sufficient room on the shelves to keep the​
​collection accessible rather than overcrowded.​

​Trustee Kingsbery asked about the difference between holdings and circulation. The Director​
​explained that holdings represent the Library’s inventory—the materials it owns—while​
​circulation represents use of those materials through checkouts and related activity.​

​Print book holdings remain somewhat higher than the Director would ultimately like. There is​
​not a specific target number of books to remove; instead, staff evaluate how usable and​
​appropriately spaced each area of the collection feels. The nonfiction collection currently has​
​adequate space, while fiction remains tighter.​

​Audiobooks have recently been moved upstairs to the mezzanine, creating additional space near​
​the elevator. The Library may use that space to expand the DVD and Blu-Ray collection.​
​Physical media continues to circulate well.​

​The Library’s current security system for DVDs and Blu-Rays is becoming obsolete, and​
​replacement supplies are increasingly difficult to obtain. Eventually, the Library will need to​
​invest in a new security system, estimated at approximately $5,000. The Director noted that​
​demand for physical media remains relevant as patrons become frustrated with digital purchases​
​and licenses that can expire or disappear. A security system serves primarily as a deterrent​
​against theft.​

​Trustees also discussed periodicals and newspapers. Retention varies by publication. Monthly​
​periodicals are generally kept for approximately one year and weekly publications for​
​approximately six months. Older issues are discarded when they are no longer retained, although​
​some are reused by staff for crafts and other programming.​

​Building Updates:​

​Roof/Storms:​

​Despite several significant rainstorms over the summer, the Library has not experienced serious​
​leaking. There continues to be a minor drip associated with the roof access hatch, which appears​
​to be a design issue. Maintenance has identified some possible ways to minimize the problem.​

​Air Conditioning:​



​The Library has relied heavily on its existing air-conditioning units during the hot summer, and​
​they have generally performed well.​

​An extension cord serving an air-conditioning unit became extremely hot in the new book area.​
​The unit was shut down until Maintenance replaced the cords with appropriate heavy-duty​
​equipment. The issue has since been resolved.​

​Mini-Splits:​

​Rich Cifuni remains in communication with the company awarded the mini-split project.​
​Progress has been slow due to paperwork and scheduling, and an installation date has not yet​
​been established.​

​Request for Funds – Basement Cleanup:​

​With the study rooms completed, the Director would like to begin clearing unused materials and​
​equipment from the basement area to prepare the space for future use.​

​Pete’s Disposal provided an initial estimate of approximately $1,500, with the cost potentially​
​reaching $1,700 depending upon the amount of material ultimately removed.​

​Once the space has been cleared, the Director would like to hold planning sessions with Library​
​staff to determine how it could best function as a makerspace and what equipment, shelving,​
​cabinets, and other improvements would be needed. The Director referenced a makerspace he​
​recently viewed at another library as an example of a simple, functional space that could serve as​
​inspiration.​

​The existing basement flooring will also need to be evaluated. There is a possibility that asbestos​
​may be present beneath the existing tile. Rather than disturbing it, options such as installing a​
​floating floor over the existing surface could eventually be considered.​

​●​ ​Motion by Trustee Teixeira to allocate up to $2,000 from State Aid funds for the disposal​
​of materials from the basement using Pete’s Disposal​

​●​ ​Seconded by Trustee Ferreira​

​During discussion, Trustee Kingsbery asked whether there were additional areas of the Library​
​that should be included in the cleanup. The Director identified an area across from the bathroom​
​but noted that care would need to be taken because the Children’s Department uses portions of​
​the area for storage.​

​There is also a crawl space above the Director’s office that could eventually be cleared. Because​
​of the temperature in that area, Trustees suggested revisiting that project in approximately six​
​months when conditions are cooler.​

​Trustees also discussed whether existing metal shelving should be retained. The consensus was​
​that shelving that is no longer useful should be disposed of rather than retained simply because​
​storage space is available.​



​●​ ​Vote: All voted in favor​
​●​ ​Motion passed unanimously​

​O’Brien Fund / Mini-Split Funding:​

​The Director updated the Trustees regarding the use of the O’Brien Fund for the mini-split​
​project.​

​The Winthrop Assistant CFO had questioned whether the terms of the O’Brien Fund permitted​
​the money to be used for HVAC improvements. The Town Manager agreed with the Library’s​
​interpretation that the funds could be used for HVAC, and the use of the funds has now been​
​approved.​

​Documentation regarding the history and permitted uses of the O’Brien Fund was included in the​
​Trustees’ meeting materials and will be retained in the O’Brien Fund file for future reference.​

​Trustees discussed the history of the fund and the various documents and distributions associated​
​with it. Earlier documentation specifically referenced both library materials and HVAC. Trustee​
​Teixeira recalled a previous meeting at which a relative of Mr. O’Brien discussed the intent of​
​the gift and provided additional clarification regarding the language.​

​Although there have been inconsistencies among the documents accompanying various​
​distributions from the estate, Town Hall is now in agreement with the Library regarding the use​
​of the funds for HVAC.​

​Trustees also discussed the broader question of why the Library is responsible for funding HVAC​
​improvements in a Town-owned building, noting that similar HVAC challenges exist in other​
​municipal buildings.​

​Study Room Ventilation:​

​Patrons have raised concerns about the study rooms becoming stuffy and warm, including early​
​in the morning and throughout the day.​

​The Director is working with Maintenance to identify a solution. Possibilities include adding​
​vents to the doors or finding another way to circulate air outside of the rooms. No final solution​
​has been identified, but the issue is being addressed.​

​Library Passes and Fundraising:​

​Trustee Hastings raised a question she had received from a resident regarding DCR parking​
​passes and museum passes.​

​The Library temporarily ran out of some passes near the end of the previous fiscal year. Funding​
​became available again with the start of the new fiscal year in July. The Director explained that​
​museum passes are generally renewed in a timely manner and that the temporary gap was not the​
​result of a lack of funds.​



​DCR has changed the way its parking passes operate and no longer provides the same type of​
​physical pass previously used by the Library. The current system is vehicle-specific. The​
​Director is working with DCR to determine how the Library can provide a parking-pass benefit​
​under the new system.​

​The discussion expanded to fundraising. The Library itself does not typically conduct​
​fundraising campaigns; fundraising is generally undertaken by the Friends of the Winthrop​
​Public Library. The Library’s most recent significant fundraising effort was associated with its​
​125th anniversary.​

​Trustees discussed the history of the previous Friends organization and the current Friends group.​
​The current Friends have been extremely supportive of the Library and regularly provide​
​assistance with short-term needs.​

​The Board also discussed the possibility of pursuing larger donors in the future. The Library does​
​not currently have a formal mechanism or policy for actively soliciting major gifts. A library​
​foundation could potentially provide a structure for accepting, investing, and administering​
​significant donations, although no action was proposed at this time.​

​Potential fundraising opportunities such as naming portions of the Library were also discussed.​
​The O’Brien Stacks were cited as an existing example. Any future naming opportunities would​
​require consideration of the Library’s existing spaces and coordination with appropriate​
​stakeholders.​

​Trees:​

​The Tree Warden recently removed several trees from the Library property that had died,​
​including birches and a dogwood, and would like to replace them. The possibility of purchasing​
​approximately six replacement trees for less than $2,000 was discussed; however, the number of​
​trees and cost were preliminary and have not been finalized.​

​Trustees also discussed the involvement of Winthrop Loves Trees, which has previously planted​
​trees on the Library property, and noted that coordination with the Town would be necessary​
​depending on the location and type of replacement trees selected. Trustee Hastings will follow up​
​regarding the replacement trees and potential coordination with Winthrop Loves Trees and the​
​Town.​

​Executive Session Procedures:​

​Trustee Skomro reviewed requirements surrounding Executive Session minutes.​

​Votes to enter and leave the Executive Session must be conducted by roll call. Executive Session​
​minutes must also be approved before they may eventually be released to the public. Because the​
​Board does not frequently meet in Executive Session, requiring another Executive Session solely​
​to approve minutes can create an unnecessary delay.​

​Trustee Skomro proposed authorizing the Chairperson to approve Executive Session minutes on​
​behalf of the Board. Once approved, the minutes would remain confidential until the reason for​



​withholding them no longer applies. If the minutes are later requested, the appropriate​
​determination would still need to be made regarding whether confidential information may be​
​released.​

​●​ ​Motion by Trustee Skomro that Executive Session minutes of the Winthrop Public​
​Library and Museum Board of Trustees may be approved by the Chairperson on behalf of​
​the Board for all future Executive Sessions​

​●​ ​Seconded by Trustee Ferreira​
​●​ ​All voted in favor​
​●​ ​Motion passed unanimously​

​Future Meetings:​

​The Board agreed to continue meeting at​​6:00pm on​​the second Thursday of each month​​.​

​Upcoming meetings:​

​●​ ​Thursday, September 10, 2026​
​●​ ​Thursday, October 8, 2026​
​●​ ​Thursday, November 12, 2026​
​●​ ​Thursday, December 10, 2026​

​The Library will resume Saturday hours following the summer schedule. Trustee Skomro also​
​noted that online information regarding the Library’s Saturday hours needs to be corrected,​
​including information appearing through Google.The Director has contacted Google, not an easy​
​process to update.​

​Executive Session:​

​The Board announced that it would enter Executive Session and would return to Open Session​
​only for the purpose of adjourning the meeting.​

​The Board entered Executive Session pursuant to the applicable provisions of Massachusetts​
​General Laws Chapter 30A, Section 21.​

​●​ ​Motion to enter Executive Session by Trustee Teixeira​
​●​ ​Seconded by Trustee Kingsbery​

​Roll Call Vote:​

​●​ ​Trustee Ferreira – Yes​
​●​ ​Trustee Kingsbery – Yes​
​●​ ​Trustee Skomro – Yes​
​●​ ​Trustee Hastings – Yes​
​●​ ​Trustee Teixeira – Yes​

​Trustee Dewar was absent.​



​The motion passed unanimously, and the Board entered Executive Session.​

​Executive Session minutes are maintained separately.​

​Return to Open Session:​

​Following the conclusion of Executive Session, the Board returned to Open Session for the sole​
​purpose of adjourning.​

​●​ ​Motion to end Executive Session by Trustee Skomro​
​●​ ​Seconded by Trustee Teixeira​
​●​ ​Roll Call Vote: Trustees Ferreira, Kingsbery, Teixeira, Skomro, and Hastings voted in​

​favor​
​●​ ​Motion passed unanimously​

​Adjournment:​

​●​ ​Motion to adjourn by Trustee Skomro​
​●​ ​Seconded by Trustee Kingsbery​
​●​ ​All voted in favor​
​●​ ​Meeting adjourned at 7:36pm​






































