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In Attendance:  

In Person 

Trustees: Gillian Teixeira, Alyson Dewar, Cynthia Hastings, Gary 
Skomro, Annie Ferreira, Grace Kingsbery 

Library Director – Greg McClay; Executive Assistant – Alana Locke 

Absent:  

 All Present 

Call to order: 

 Meeting called to order at 6:04pm 

Minutes: 

 Minutes from May submitted for approval  

 Motion by Trustee Ferreria 

 Seconded by Trustee Hastings 

 Discussion: There were two errors in the minutes. In this section, in 
the May minutes it listed the March minutes being approved at the May 
meeting. The April minutes were approved. The minutes also listed 
Trustee Ferreira as being present both online and in-person. Both 
points need to be changed.   

 Vote to approve minutes, contingent on those changes being made: 
Trustees Skomro, Dewar, Teixeira, Hastings, and Ferreira voted in 
favor. Trustee Kingsbery was not present at the May meeting and 
abstained.  

 

Chair Report: 

 The Chair had nothing to report.  

Director’s Report: 

 Budget/End of the Fiscal Year:  

 The Materials budget of the Library is spent. We are running a deficit due 
to electricity and gas bills. (This is a complication of the town. It is divided 
between two providers and we only receive direct bills from one of them.) We are 
using State money for craft supplies from Amazon but there will be no book or 
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large orders placed until the budget resets. That is officially on July 1, but 
it usually takes a week or two for all the financials to be finished.  

 Trustee Ferreira asked what happens during that period, especially with 
new releases? The Director replied that orders get delayed. Some items that are 
urgent have been paid for through the McNiff Fund.  

Library Funds: 

 Attached are the financials for the McNiff and O’Brien funds. Trustee 
Kingsbery worked with the Treasurer to move them from accounts with nearly no 
interest into accounts with higher interest rates and a decent return. If the 
interest rates hold, this move will pay off significantly in the longer term. 
(TLDR: before the switch, O’Brien was accruing about $120.00/month in interest 
on a balance over $200,000.00. After the accrual is about $650.00/month. McNiff 
has a smaller balance – around $45,000.00 and has seen an increase in income 
from about $25.00/month to about $120.00/month.) 

Fence – Back Courtyard: 

 The plan was to install trellises on the fence to the back courtyard of 
the Library (the indent between the two buildings, in the back) for climbing 
roses donated by the Friends of the Winthrop Public Library. 

 Upon inspection, the fence was not going to be up to the job of holding 
the trellises. Correale indicated that the job could be done the following week. 
The Director contacted the Chair for approval of the funds (invoice attached: 
$1260). The work was completed and the trellis mounted on the fence. Next on the 
agenda is to plant the roses and remove the weeds. There are ferns in the area 
by the windows to the library ramp that Betty Peabody said need to remain 
intact.  

 Calendar: 

 This coming Saturday, June 13, 2026, will be our final Saturday open before 
closing on Saturdays for the summer. Saturday hours will resume on September 12th – 
the first Saturday after Labor Day. Labor Day falls on the latest possible date 
this year. Staff have been offered comp time to empty the book drop on weekends to 
alleviate a backlog on Mondays through the summer. Staff who participate will 
receive two hours worth of comp time for doing so. There has already been a lot of 
interest.  

 The Library will be closed next Friday, June 19, 2026 for the Juneteenth 
holiday. The Library will also be closed on Friday July 3 for the Independence Day 
Holiday. Note: Town Hall will be closed on the Monday following each of these 
holidays because they are closed on Fridays. 

 HVAC/Mini-Splits: 

The Request for Proposals for the mini-splits was reposted last week. It 
should close next week. The company that gave us the quote has been contacted and 
invited to bid on the job. They are going to through the(lengthy) application 
process now.  
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Trees: 

All necessary parties are in agreement on what needs to happen with the 
trees. Trustee Hastings asked who is paying? The Director indicated that the 
Trustees had authorized monies for the project and he expects the Library to be 
billed for it. Rich Cifuni indicated that the total for all work (assessment, 
planning, and execution) will come in under the $5,000 allotted by the Trustees. 
That work includes the arborist, trimming and removal of trees.  The DPW is not 
involved at all except in terms of oversight. The Director has stayed out of most 
of the conversation regarding what needs to be done. He has no experience or 
relevant expertise in the area. His main concern is the cost and that something is 
getting done. The Director will re-send the report regarding the scope of the work 
to the Trustees.  

As far as the roof, the access hatch on the roof – far from the trees – is 
the most problematic aspect of leaks. It seems to be a bad fit for the space for 
one reason or another.  

 Public Bathrooms: 

 The doors to the bathrooms have long been a concern. They are heavy and the 
keys are hard to turn. They have historically been tricky for anyone with 
difficulties in those areas. The Director gave up on fixing the existing knobs and 
put in a ticket with the town. New handles (knobs with deadbolts that indicate 
vacant – green – or occupied – red) were installed on one of the doors. One knob 
has been replaced the other has not. The replacement knobs were expected to be an 
exact fit for the space and they are not. Because of course not.  

 Currently one door requires a key to enter (the old knob) and one does not 
(the new knob). The door with the new knob can no longer be accidently locked 
without someone inside. There is the potential for someone to lock themselves 
inside the bathroom (the doors are still heavy, things happen) and there is a key 
in Children’s that will be utilized in such instances.  

 Summer Reading (Children): 

 Schools: the schools have made some last-minute changes to their summer 
reading lists. Books have been ordered from Amazon so we will not find ourselves on 
the hot seat (lacking books) as in years’ past. The Middle School assigns only 2 or 
3 books and we ordered a bunch of copies of each of those. The High School reading 
information has not yet been given to the Library. The Director will make every 
effort to make the appropriate titles available for borrowing as soon as they do.  

 Library: Children’s hosted 16 classes from the ATC (Arthur T Cummings School) 
this week and signed up 258 students for Summer Reading. They have 11 classes from 
the Gorman Fort Banks walking over next week. Those already signed up have been 
tracking their reading and some have already collected beads. Saturday (June 13, 
2026) is the official kick-off for summer reading at the Library. It is being held 
on the lawn from 10:30am – noon and will have music from Little Groove. 

 There was a question about whether or not the students visiting the library 
had library cards or if information about library cards was sent home with them. 
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Children’s does an event in the fall where classes come and children can sign up 
for cards. 

 There was a question about ordering from Amazon. The Director replied that 
there are books our distributor does not carry: oddities, almost out of print, some 
self-published that Amazon does carry. Amazon does not package the books for 
libraries (adding more durable covers, etc) and the normal distributor does. That 
leads to an increased upfront cost but then we use Staff time to do that for the 
Amazon books which also has a cost. Sometimes the self-published books are a 
gamble. We try our best to fulfill patron wishes when possible. For example, they 
will find themselves on book five of a 12 part, self-published series and we do our 
best to get the books for them.   

 Summer Reading (Adult), Executive Assistant Edition; 

 Alana and Christine Cattaneo, Library Assistant, will be at the Summer 
Reading Kickoff for Adult Summer Reading. Children’s has a big head start. 
Executive Assistant Locke reported that prizes for Adult Summer Reading have been 
decided upon. Library Staff, Family members of Library Staff, and Trustees are not 
eligible to win. These are raffle prizes: Everyone signed up for summer reading 
(aside from those mentioned above) will have an opportunity to win. 

1st Place: Gift set including a $100 Winthrop Gift Card, a book or 
gardening-themed mug, historically inspired tea blend, tea steeper, and honey 
stirrers. This will be arranged, shrink-wrapped, and tied with a bow.  

2nd Place: Apron with a vegetable print and a $50 Winthrop Marketplace 
Gift Card 

3rd Place: Mini-replica tea crate with historical tea from the Boston 
Tea Party Museum and a tea steeper. 

Agenda Items: 

Splits: 

 See Above: HVAC/Mini-Splits 

 Trees: 

 See Above: Trees 

 Horribles Parade: 

 Executive Assistant Locke and others (including a teen volunteer) are hard at 
work on the wagon float. Pieces were available for the Trustees to view in the 
Hazlett Room during the meeting. Those marching in the parade will meet at the 
landing on July 4. It has been suggested parade participants should consider car-
pooling, walking, or biking if possible.  

 A question was asked about the July 3 festivities. The Library is not 
participating in anything on July 3. 
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 Policies: 

 The Trustees updated the Computer and Internet Use policy. Changes were made 
to clean up language, clarify meanings, and utilize consistent language, 
terminology, and style throughout the document. Executive Assistant Locke took 
notes and will distribute the amended policy for a vote at the August Meeting. 

 The Trustees took a stab at the Display Space and Bulletin Board policy. It 
was decided that the policy was deceptively short and would require further 
discussion and debate at the next meeting.  

 Current policies can be found here: https://winthroppubliclibrary.org/about-
the-library/library-policies/ 

Other Items:   
 No other items were discussed (correct me if I am wrong here) 

   

Public Comment: 

 No public comment  

Future Meetings: 

 Thursday August 13, 2026 at 6pm 

  

Adjournment:  

 Motion to adjourn by Trustee Hastings 

 Seconded by Trustee Ferreria 

 All voted in favor 

 Meeting adjourned at 7:36 pm 
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Appendix: 

 Circulation Numbers:  

 Total Circulation refers to items circulated in the past month, either 
physical or online and renewals of same 

 Total Checkouts refers to new items lent to borrows that are not renewals 

 Total Patrons is the number of active Winthrop Public Library and Museum 
cards 

 Added Patrons are new cards issued (that were not done so because they had 
been lost). 

 Active Patrons used library resources in the past month, in a way that was 
recorded. It would not count someone who browsed the cookbooks, in person, and left 
without borrowing any. 
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