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In Attendance: 
In Person

Trustees: Gillian Teixeira, Alyson Dewar, Annie Ferreira, Cynthia 
Hastings, Grace Kingsbery; Library Director – Greg McClay; Executive 
Assistant – Alana Locke

Absent: 

Gary Skomro

Call to order:

Meeting called to order at 6:01pm

Minutes:

Minutes from February submitted for approval 

 Motion by Trustee Ferreira

 Seconded by Trustee Kingsbery

 No discussion

 All Trustees voted in favor

 Motion passed

Chair Report:

The Chair clarified that the meeting agenda has to be sent to the Town Clerk 
at least 48 hours in advance. This was confirmed. The Chair requested it also be 

sent to the Trustees at that time.  

Director’s Report:

Marblehead (Potential) Decertification: 

Marblehead has proposed cutting library funding by 50% (despite 100% 
funding being only 1.5% of the entire town budget) due to budget issues. Should 
this happen, the Marblehead Public Library plans to close its doors on December 
1, 2026 due to lack of funding and the inability to remain compliant with the 
State regulations for certification. The Winthrop Public Library Board of 
Trustees decided in June of 2025 to uphold NOBLE’S policy regarding decertified 
or defunded libraries. The policy can be found here: 
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https://winthroppubliclibrary.org/wp-content/uploads/2025/07/WPLM-Decertified-
Libraries-Policy-1.pdf

Power Outage and Building Closure:

The Library had a power outage on Saturday February 28 at 1:30pm. It 
lasted about 90 minutes. (The cause was a worker in Revere had been electrocuted 
and the power was turned off to get that worker to safety and protect those 
attempting to assist the worker in that process.) However, whenever the library 
experiences a power outage, the building must be evacuated for safety. Once that 
happens, there is a question of how long to wait for power to resume before 
letting everyone go. It was communicated that the entire town, along with at 
least part of Revere, had lost power. Because it was a widespread outage, the 
Director made the decision to close the Library and posted that information. 
Staff were sent home shortly after that. 

On a different day, with a different outage report, at a different time of 
year, the Director might have made the decision to keep staff up to a maximum of 
30 or 40 minutes before dismissing them. 

Chair Teixeira wondered if there was anything in the employee handbook 
regarding power outages? She knows people and places where that information is 
spelled out, along with maximum and minimum temperature requirements. The 
Director was unaware of any such provision regarding Winthrop but will look into 
it. 

End of Fiscal Year Vacation Scramble:

The Director has notified staff that they need to use their remaining 
vacation days by the end of the fiscal year (June 30) or they will lose them. 
The Director has received requests for time off and the Library is expected to 
experience a number of low staff days through the remainder of the fiscal year. 
The Director will be out of office from March 23 – 27.

Seed Library:

iRead puts together Summer Reading for a lot of libraries, including ours. 
The theme this year is “Plant a Seed, Read.” They say: “Plant a Seed, Read is 
rooted in the concept of farm-to-table. A farm grows the food that nourishes our 
bodies; a library grows ideas that nourish our minds.” Patrons will receive a 
planting kit at registration containing a compostable pot, seeds, marker, dirt, and 
branded magnet. Children’s registrants will receive a brag tag with a necklace. 
Adult registrants will receive a brag tag and o-ring (like a keyring). Departments 
will be incorporating the planting theme in both regular and special programs.

We have talked about adding a seed library to the library and this presents 
the perfect time to do so. Joanne Hillman (staff) is coordinating with Winthrop 
Loves Trees to get a seed supply together and working with someone on native seeds 
and plants. This library will be placed in the stacks with the general gardening 
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books. The Library is requesting funds to purchase a 64-drawer apothecary chest for 
this purpose. The approximate cost is $250 from State Aid.  

Trustee Teixeira made a motion to allocate up to $500 from State Aid 
for the beginnings of the seed library – cabinet, incidental costs, seeds – 
should they need to be purchased, etc

Trustee Ferreira seconded the motion

Discussion:

Trustee Dewar asked whether the library has an old card catalog hanging 
around? These are often used for seed libraries. The Director stated they do 
not have one that he has seen. 

Is this only for this summer? No, it would be a permanent addition to 
the offerings of the Library. 

Will the Library put out a call for seeds? Potentially: right now the 
cabinet, placement of the cabinet, and first seeds are the priority and then 
it will be expanded. This is a true library – those who take seeds will be 
asked to save seeds from their plants and give some of those back to the 
library to replenish the stock. Locally, the East Boston branch of the BPL is 
said to have a good example of this in action. 

Trustee Dewar suggested clear signage around the seed library regarding 
‘borrowing’ seeds and how to ‘return’ them: labeling, packaging, number of 
seeds one should take and number expected in return (and potentially how to 
properly save seeds). 

Discussion closed

Vote to allocate up to $500 from State Aid to purchase and stock a 
cabinet to be used for the purposes of a seed library.

All voted in favor, motion passed. Up to $500 from State Aid has been 
allocated for the purposes of a seed library. 

Massachusetts Technology Collaborative:

This is for the co-application, with CASA, for the grant to get more 
technology in the library. It’s finally official, we won the grant, and are 
expecting a shipment of desktops and chromebooks within the next couple of 
weeks. Included are: 

 10 Chromebooks for circulation
o The Trustees are interested in how that will be handled and what 

the policy will be as well as how they will be assessed for 
damage and any necessary replacement/repairs. They would like to 
see what other libraries are doing with any circulated tech. 
Alana will look into it. 
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 Two large print keyboards and a webcam that patrons can sign out and 
use in-house (with the possibility of being able to check them out for 
use off-premises)

 10 Desktop computers. At least five of which will be set up in the 
Hazlett Room for classes. Three will be added to the YA section. The 
remaining two will probably be placed in Hazlett for the short term but 
ideally would be for adult use somewhere in the library. 

In the short-term we will use furniture that exists within the library. 
Eventually, we will be looking to purchase furniture specific for the use 
of computers (computer desks and tables and chairs). 

WEISS Ratings:

The library has a new subscription service available to patrons. It’s a 
financial ratings agency where patrons can research companies, stocks, mutual 
funds, trading information over time, banks, credit unions, insurance 
companies, etc. Most libraries used to have something like this (Standard & 
Poors) in paper form that was cumbersome to house and search as well as 
underutilized as a rule. This is online and primarily for use by patrons from 
home. At $1500/year it’s also reasonably priced for what it offers. We should 
be able to see some usage stats when it gets going and will make a decision 
whether to keep it or not. 

Trustees asked about Freegal stats and whether anyone is using that. 
The Director said he would have those numbers at the next meeting. 

NOBLE Stats and Costs:

The Director gave the Trustees a hand-out regarding the value of the 
Library’s NOBLE membership. It is attached at the end of the minutes.

Work Ticket System:

The Director gave the Trustees a copy of tickets from the Town’s 
maintenance request system. It does not allow him to print a full list or 
batch report. The Library has 73 tickets listed: 38 completed, 11 in-
progress, 16 new requests (but many date from 2025). He stated that in 
addition to entering a ticket in the system he also calls or emails the 
buildings person about the request.

The Trustees would like a list of the highest priority items that would 
benefit from advocacy from the Trustees. The Library serves the greatest 
cross-section of residents with zero restrictions (unlike the schools or the 
senior center) and should have a welcoming, functioning, intact building in 
which to serve them. The water fountain and bathrooms are important, 
especially since those bathrooms serve both staff and patrons and the town 
has very few bathrooms for public use in the first place. 

The Director stated that the Town is looking to see if the water 
fountain is covered by a warranty (the Trustees pointed out that is less-
likely by the day but was more likely when the malfunction occurred). The 
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broken railing on the newly-installed accessible ramp should also be covered 
by the installer or the manufacturer. Everyone screamed! (I’ll take that out. 
Maybe)

Trees and Raccoons

The Director had someone in (NAME PLEASE) to assess the raccoon damage 
on the roof. There hasn’t been any new damage. The company said there doesn’t seem 
to be a lot they could do to animal proof the area and speculated that the damage 
probably occurred during mating season when a raccoon got a little over-
enthusiastic. Trustee Kingsbury reported watching raccoons on the roof and then 
hoist themselves up to reach the tree to leave. It’s definitely raccoons. The next 
step is to get someone in to trim the trees to make the roof less accessible. The 
Director was quoted $3500 for the equipment to get to the trees; Trustees approved 
$5000. It remains to find a company to do the work. Trustee Hastings said that she 
believed the Tree Warden needs to get the quotes for the work. The Town has also 
been in contact with National Grid to gain access to the area through National 
Grid’s lot next door. There have been no new leaks lately.

Zephram Roses

Mikayla Dalton, president of the Friends, is donating some Zephram 
roses (thornless) to plant along the wooden gate of the courtyard. The courtyard 
should be looking a lot better by the end of the summer.

Agenda Items:

HVAC:

The Director gave the Trustees a quote from Correale Construction (attached 
at the end) for a single, 48000 btu Mitsubishi Hyper-heat 1-1 mini-split system. 
Parts and labor, not including electrical work and any permitting fees, is $21,800. 
The library needs four. That is very expensive. The library is a town building and 
should be considered in the Town budget for capital improvements. It will not, but 
it should. 

There is air conditioning in most of the library. The problem areas are the 
3rd floor – Bergman Room and Museum storage and the center of the library (mezzanine 
and below). The director would like the outside units to be installed on either end 
of the building instead of in the middle/back where the courtyard is and the 
previous units were. 

Trustee Hastings will look into whether there are is any MassSaves assistance 
available for municipal buildings. (There is up to $85,000.00 to study the issue 
and make recommendations. The Director thinks the Town has already done that part, 
potentially with a Mass Saves grant.)

The O’Brien fund has money for HVAC improvements. However, that would take 
half of the available funds and there might be stipulations within the fund for how 
much can be used at one time. 
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Motion
Chair Teixeira made a motion to approve $50,000.00 from the O’Brien fund and 
$50,000.00 from State Aid for a maximum of $100,000.00 to be used to add up 
to four HVAC units to the Library. Trustee Kingsbery seconded.

Discussion

Pulling the entire amount from the O’Brien Fund is too much. The funds should 
be split. This will allow the work to be put out for bid. The Trustees want 
to see the bids, if any. The quote from Correale is old, costs may have 
increased (or decreased). Bidders may have alternative solutions, such as 
multiple inside units for each outside unit and that may have a cost savings. 
The Trustees need to know if it makes sense to do all the work at once or if 
it makes sense to split it up. Allocating this money allows the ball to get 
rolling for the process and may result in options or alternatives not 
apparent from the quote for a single unit. 

Are there other projects pending that need to be taken into consideration? Is 
this our only option? Chair Teixeira stated that many things were tried to 
fix the old units and make do otherwise and none of that worked. The other 
project pending is to turn the second half of the room not occupied by the 
study rooms into a maker space. That should have a cost that is in line with 
the study rooms. 

Vote:

All voted in favor, motion passes. $100,000.00 will be allocated (half from 
O’Brien, half from State Aid) to pursuing HVAC units for the library. 

Policies

The Director distributed the policies that have gone the longest without 
updates. Those are “Display Space and Bulletin Boards Policy”, “Social Media 
Policy”, and the “Computer and Internet Use Policy” along with examples from area 
libraries. The Trustees will review these between meetings and discuss at the April 
meeting. Executive Assistant Locke will send the information to Trustee Skomro for 
review. 

Other Items:  
Trustee Kingsbery met with the Treasurer of Winthrop regarding Library 

funds and trusts. In regards to the O’Brien fund, the Treasurer said that he 
has had trouble getting in touch with the relative in charge of the fund. 
The Trustees wondered why that was necessary and Chair Teixeira stated that 
the last time she was aware, the person in charge of the O’Brien trust was 
well along in years and may no longer be able to make any decisions 
regarding it, if that was necessary. Trustees wonder if once those funds 
were released to the Library, that should have ended the involvement of 
anyone involved in the donation? Currently that money is a Rockland Trust 
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savings account. Trustee Kingsbery spoke with Brenden Carritte, with the Town. The 
O’Brien Fund has a specific trustee whom Brenden has had a difficult time 
contacting. The Library Trustees discussed how we are not certain that it is 
necessary to involve her regarding how the fund is invested. Our three largest 
funds are the Athens, O'Brien, and McNiff. Brenden has reached out to Rockland 
Trust and to a partner at our auditing firm, but has not yet heard 
anything definitive back. 

Trustee Kingsbery asked if there is data on policy enforcement and how 
the Trustees and Library can know if policies are working? The Director said 
he assumes they are unless the staff comes to him with concerns or 
questions. 

Trustee Ferreira asked if we should be concerned with the dip in 
circulation and patron numbers? The Director doesn’t think so but will keep 
an eye on them. It was a winter.

Trustee Ferreira stated that while staff is always welcome at 
meetings, it might be nice to have staff attend meetings to represent their 
areas. Not all at once. The Director seemed to think that was a good idea. 

Trustee Dewar asked whether the Library has access to new releases on 
the release day. She had heard, a while back, that publishers were 
withholding library editions in an effort to increase sales. The Director 
was not aware of any delays in obtaining copies of books at or around their 
release dates. 

Trustee Ferreira brought up the staff issue from the previous meeting. 
The Director stated that Town Hall is handling that. The Chair stated that 
the Director and HR handle staff issues and inform the Trustees as 
necessary. Occasionally this may require an Executive Session, which is 
private and produces no notes or minutes. There was a brief discussion of 
what happens in Executive Session and in the case of an employee, does that 
employee require notification? Should they attend? What is the protocol? 
Someone should reach out to the Town Clerk for clarification on this. 

Public Comment:

 No public comment

Future Meetings:
Thursday April 9, 2026 at 6pm

Thursday May 14, 2026 at 6pm

A June date will be set at a future meeting.



Board of Trustees
Winthrop Public Library and Museum

Meeting Minutes: March 12,, 2026

8

Adjournment: 

 Motion to adjourn by Trustee Dewar

 Seconded by Trustees Hastings and Kingsbery

 All voted in favor

 Meeting adjourned at 7:31pm
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Appendix:

Circulation Numbers: 

Total Circulation refers to items circulated in the past month, either 
physical or online and renewals of same

Total Checkouts refers to new items lent to borrows that are not renewals

Total Patrons is the number of active Winthrop Public Library and Museum 
cards

Added Patrons are new cards issued (that were not done so because they had 
been lost).

Active Patrons used library resources in the past month, in a way that was 
recorded. It would not count someone who browsed the cookbooks, in person, and left 
without borrowing any..
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