.’. Board adjowrned at 2:38 FM
MINUTES OF FROST LIBRARY & MUSEUM TRUSTEES MEETING

October 21, 1996

Board convensd at 742 FPM

2o Reading of previous mornths minotes were walved.

Lgn ]

Z. 01d Business

A. The Trustes Chairv s continuing to pursue the HVAD project with
a view to obbtaining specifications for the library.

Chairv also wants to sstablish whethery the installation of AC can be
combinsd with an updated heating system for the librarvy, including the
possibility of installing one complete unified system.

. Discussion over increasing of librarvy hours, especially Sunday and/or
summery hours was deferrved pending clavification of two points:

What kind of collective bargaining wowld be necessary, and
What kind of budgestary arvangements would be necessary

Divector inguired whether the library bosvd would pay for her
membership in fthe WHA - Winthvop Histovical Association. Board
asked DirectorVéstablish whether we could take out one membership
for the libravy which she or librarvy staff and/or trusteess could
ubilize.

4. New Business

¢

A. Divector read letter from patrvon, discussed worquaﬂ 3§5u aqd
reviewed FY38 Action Flan for libwrary, et ,OJ’“ P TP I
progrant—for—the—lH-braey— - tlamedee—cices o po s ubmithed_ o
mBbec
FY28 Action plan approval was motioned, seconded and approved
urEnimously

B. GREANTE - Director will seek grant applications for such programs as
a JOR/CAREER RESOURCE INFORMATION CENTER and VoeTs-gn- PeReV

C. Divector reviewed balances in the FY37 State Aid money and the

‘ discretionary trust funds. Dirvector also eswpressed concern for insuf-
‘ ficiency of funds in administrative and supply budgets through the
end of the fiscal year.




Board vobted to transfer $18%2.95 from the balance of the FYI7 money to
the wsooos budogst
dcjm‘.nig"\ casrie Q&p—&n&a \
D. Wiring upgrade to grade S will be required for NOBLE upgrade; Dirvector
vemindsd board that we will have to fund the upgrade.

E. & technology reqguirement list was presented to Board which passed
it back for revision to be discussed at November Board mesting
F.o Library will have to re-evaluate its phone system; B8m@ linegjg |
insufficient for growing library needs.

>4 g-Lom‘ﬂ

5. Museum subcommittee will hold meeting and the full Board will have a
special meeting to re-evaluate Museum issues. Board suggested that ine
terested parties (e.g. WHAY be invited to participate in such a meelting.
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- November 7, 1996 at 7:20 FM.



