BOARD OF TRUSTEES
WINTHROP PUBLIC LIBRARY AND MUSEUM

MINUTES OF BOARD OF TRUSTEES MEETING

Date of Mesting: 13 Decamber 2001
Place: Hyde Room, Winthrop Public Library
Free2snt: Trustees: Chairman Delton: Vice Chairman Rederave: Secretarv Meehan.

Trustees Ford and Tvrzll.

Staff: Director Hill-Devine; Asst. Dir/Ref. Libratan Guti ng; Tech. Sarvices
Dept Head Richard Allan,

Gusst: Mr. Gordon Gettlizh, Managzment Consultan
Call to Crder 702 pm.

28581

Acceptance of minutes of previous two meetinos tings (Nov. 13, 26, 23

'-"r*n ded discusston regarding chanzing, m bath sets of minutes. verbatim term mology in Jerrsr of et 2,
te Clirman Dalion. reading verbatim as follows:

From: vimproving the woriing re 1_40" g b sni the Board of Trustzes and the Library Diractor,
1o read: TIMPIOvING the Worlung relulonsiun batwesn a member of 1 e Board of Trustees and the Library

Director.™
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slouon camed.

INTRODUCTION OF MR GOTTLIEB:

Charman Daiton intraduced Mr Gordon Ciotf b, Managemenr Consultant. Techiueal Development

Cormp..retained in accordance \'"rth ms'a'ucuonc n a letter of 3 Oct.. 2001, from Exec. Seo. Virginia W ‘ilder,
to Chairman Dalton, for “uI] """ wing the worling I'"thh‘n\hl" batween the Bourd of Trustess

and the Library Director.” Discussions h.lc and Mr. Gottlieh mude Gpponnuments With trusteas

MICROFILM PRINTER/READER
Trustee Redgravs move that the sum of $3,300 be allocated for the purchase of the Microtilm
Reader/ Printer when fitnds bacome avaiiable. Ford Seconds.

Vote: Unanimous.

INVENTORY/TECHNICAL SERVICES REPORT

' Diepartment Head Richard Allen prasants Department Report.




Mr. Allan reports the periodicals section is not yet open {0 the putlic and no dats cartain is avatlable. He
further raports collection inventory is ongoing and that inital resuits, primarly in the nen- ficon secucn
raveuls that an stimatad $35,000 books are unceuntad for. He reports that figurs might increase
substantially as the collection inventory 1s completed.

LSTA GRANT PROGRAM
Trustes Meehan asks Asst. Dir./ Ref. Libraran Ann Gutting, for report on this prionity project. Ms. Surting

- = <lalns jpy=t ~ - - - e = vem At e e .- P - - v .
reports she has just come hack from twe weeks vacation: is currsntly deveting her time primacty to het

raference duties, and has not had time to faunch a scheduied zmplovee rzeruiting advertising campaign vet.

She reports the scheduled clusses ure scheduled to begin i Junvary.

ADJOURN:




