DIRECTOR’S REPORT: SUMMER 1996

FALL finds the library with several unfinished projects, as follows:

l. I did not complete the Materials Selection and Use Policy.

Il. The computer project has undergone some changes which cost us time.
We found that the staff computers purchased a couple years ago were now
basically obsolete and decided to place these, after minimal upgrades, in
the public spots, and NOT the new ones, which will go to staff.

ll. | still have only two estimates for the repair of the down spouts, which
has grown to 4.

IV. | have not heard about any proposed corrections to our dysfunctional
heating system, instead | have heard that the HVAC study company wants
to see our first, failed air-conditioning specs. What happened to a new,
professional view based on alteration to our existing heating system?
SUMMER did see the following:

I. The new Children’s circulation desk. It's a beauty.

Il. Development of the adult department’s film program.

Ill. Record high July circulation.

IV. Re-establishment of the YA corner and updating of all college materials.
V. Problems which occurred with the roof project were identified and fixed.

VI. Public access to Shorenet via PC in the Reference area.

VII. Part 1 of the next State Aid application completed & mailed.



