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In Attendance:  

In Person 

Trustees: Gillian Teixeira, Alyson Dewar, Gary Skomro, Annie Ferreira, 
Cynthia Hastings, Grace Kingsbery; Library Director – Greg McClay; Executive 
Assistant – Alana Locke 

Absent:  

 None 

Call to order: 

 Meeting called to order at 6:03pm 

Elections: 

 Chairperson: 

 Trustee Skomro made a motion to elect a Chair. Trustee Ferreira seconded. 

 Trustee Skomro nominated Trustee Teixeira as Chair. Trustee Hastings 
seconded. 

 Discussion: Trustee Teixeira accepted the nomination.  

 Vote: All voted in favor. Trustee Teixeira will serve as Chairperson of the 
Trustees of the Winthrop Public Library and Museum for the next two years. 

 Vice Chair: 

 Trustee Teixeira made a motion to elect a Vice-Chairperson. Trustee Skomro 
seconded. 

 Trustee Teixeira nominated trustee Ferreira to serve as Vice-Chairperson. 
Trustee Dewar seconded. 

 Discussion: Trustee Ferreira accepted the nomination. Role of the Vice Chair 
is to lead the meetings in the absence of the Chair, as well as authorize 
expenditures outside of meetings if the Chair is unable to do so.  

 There was also a discussion of when meetings are – traditionally on 
Thursdays. They have been every day of the week except Mondays and Fridays. 
Trustees discuss upcoming meeting dates and times at the end of meetings where the 
next meeting has not already been scheduled or if the next meeting needs to be 
changed. Any Trustee can add items to the agenda for consideration/discussion at 
the meeting. Items cannot be discussed outside of meetings, by the entire Board, 
without violating open meeting laws.  

 Vote: All voted in favor. Annie Ferreira shall serve as the Vice-Chairperson 
of the Trustees of the Winthrop Public Library and Museum for the next two years. 
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 Secretary: 

 Trustee Teixeira made a motion to elect a Secretary. This job has actual 
work, thank you very much. Trustee Hastings seconded. 

 Trustee Teixeira nominated Trustee Dewar to serve as Secretary (because no 
one else wants to do it.) Trustee Hastings seconded. 

 Discussion: Trustee Dewar accepts the nomination. The secretary is 
responsible for the meeting minutes. They take notes in the meeting in whatever 
form they desire (type, recording, notes by hand) and then compile that, along with 
other relevant information, into a record of the meeting. Those notes are sent to 
the entire Board, the Executive Assistant, and Director for edits, comments, and 
changes. A final copy is then sent to those same people. Minutes are approved at 
the next meeting of the Board.  

 Vote: All in favor. Trustee Dewar will serve as Secretary of the Trustees of 
the Winthrop Public Library and Museum for the next two years. 

Minutes: 

 Minutes from December submitted for approval  

 Motion by Gary Skomro 

 Seconded by Annie Ferreira 

 No discussion 

 Trustees Skomro, Teixeira, Ferreira, and Dewar voted in favor 

 Trustees Kingsbery and Hastings abstained; they were not Trustees at 
the time of the previous meeting and cannot vote to accept the minutes 

 Motion passed 

Chair Report: 

  Welcome to all our new Trustees and welcome back to those returning.  

 This is Chairperson Teixeira’s 12th year as a Trustee. She joined when her 
children were small. Due to open meeting laws, we are not allowed to have whole 
group discussions regarding the library outside of meetings. The Trustees take part 
in the hiring of Directors of the Library. This is Director McClay’s fifth year. 
Chair Teixeira has participated in two Director searches. 

 The Trustees do not participate in the day-to-day running of the library, nor 
do they participate in the hiring of employees. The Library employees are union and 
the Director and the Town Manager oversee that portion of the library operations.  

 Trustee Kingsbery asked about job descriptions for employees. That is the 
purview of the Director. The Director explained that some of the job descriptions 
are in flux due to changing language necessary to attract applicants. Sometimes the 
union directs the wording and duties of the job descriptions, sometimes it does 
not.  
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 Trustee Kingsbery asked who is in charge of enforcing policy. That job 
ultimately falls to the Director.   

 The Director explained that the word “librarian” can be tricky. The Director 
is the only member of the staff with a degree in Library Science (at times other 
staff members have held that credential. For State certification, the Director 
needs to have an MLS – Master of Library Science degree. At one point, the Town 
appointed an Interim Director who did not possess that qualification and there were 
questions about whether the Library would be able to maintain State certification 
if that person remained in the role for an extended time.  

 The MLS is a degree. Members of Staff could pursue an MLS if they so desired. 
There is also a State-Librarian certification they could pursue. Neither is 
necessary to be employed at the library as a librarian.  

 Chairperson Teixeira continued with her remarks. The Board is mostly 
informal. If and when it is necessary Trustees may be asked to support the Library 
by attending Town Council meetings or advocating for the Library within the town in 
other ways. 

 The Trustees have no control over the general Library budget. That is 
proposed by the Director, approved (with or without modifications) by the Town 
Manager and then the budget, as a whole, is approved by the Town Council. The 
Trustees do administer, to a degree, supplemental funding. Those are endowments or 
funds gifted by individuals and the pool of money given to the Library by the State 
in the form of State Aid. State Aid is dependent upon the library meeting certain 
criteria set forth by the state (that the Director is a Certified Librarian, that a 
certain portion of the general budget set forth by the town is used for materials, 
that the amount of money budgeted for the library by the town is at least a certain 
percentage of the Town budget and that any decreases of the money budgeted to the 
Library are in line with decreases across departments – to receive State Aid the 
Town cannot disproportionally cut the Library funding in relation to cuts seen (or 
not) by the other departments in the town, that the budget increases by a certain 
percentage – 1.025 times the three year average – year over year.) As long as the 
Library meets those criteria (and others that may not be listed here), the Library 
retains its certification and receives its portion of the pool of State Library 
Aid.  

 Trustee Dewar mentioned that there is a Massachusetts Association of Library 
Trustees. It can be found online and contains a handbook and a mailing list.  

 The Chairperson is also a Scout Leader. The Library has been home to an Eagle 
Scout plaque. Why is unknown. Winthrop has two new Eagle Scouts this year, one of 
whom is female. The plaque has been given to Honan Signs to clean up, update (some 
known Eagle Scouts are missing), re-arrange, and add the new names. When that is 
complete, there will be a small ceremony to replace the plaque in the library. Past 
and present Eagle Scouts will be invited. The Chair hopes to have an update soon.  

 If you have a project or idea for the library, please bring it forth. Trustee 
Skomro joined with the intent of making the lower-level of the Children’s Room 
accessible. We now have a ramp in the Children’s Room.  
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 Everyone should take ethics training. The Director and Executive Assistant 
will work with the Town to make sure that happens.  

Director’s Report: 

 Pests and Trees:  

 Something, likely small and furry, continues to make holes in the roof. 
There was a fairly significant leak on the Monday of New Year’s week. It 
stresses out the staff to worry about water in the building. The Building person 
suggested trimming the trees nearest the leak to make accessing the roof harder 
for the small, furry things.  

 The Director is working with the Buildings Supervisor and the Tree Warden 
on that. One of the trees is an oak and should be protected. There are also 
invasive Norway maples in the area. Those should be removed as they are invasive 
and currently banned in Massachusetts. They are also potentially providing 
access to the critters and affecting the health of the oak.  

 Two of the Trustees have had experiences with small, furry things in their 
roofs and suggested, in addition to the tree work, contacting a pest 
professional who may have better, more permanent, and alternative ideas for 
restricting access. Installing stainless steel mesh on the roof (critters will 
not or cannot chew through it) was suggested as a preventative measure.  

 The Director has asked for $5,000.00 from State Aid to facilitate the tree 
work. Trustee Ferreira proposed another $2,500 in State Aid be allocated to 
hiring a pest professional to take additional steps to block access to the 
building and the roof (if it can climb a tree, it can probably climb a building) 
and the roof and or potentially trap and remove anything that has taken up 
residence.  

 The problem is a recent one, within the last six months. The roof has been 
there for 4.5 years. This suggests a new method of access and or that new small, 
furry things have moved into the neighborhood recently.  

 Trustee Teixeira made a motion to allocate $5,000 from State Aid to tree 
maintenance. Trustee Ferreira seconded.  

 Discussion:  

Should the pest person be contacted first? The trees will need the work, 
regardless, and should be dealt with.  

Can the Town be involved? Both the Tree Warden and the Buildings 
Supervisor are the Town. If the question is: should the Town pay for it, they 
should. They will not. It will be kicked down the budget road for years (see: 
roof prior to this and both accessibility ramps). It is a Town building but we 
pay for it.   

Is this a significant amount of available funds in State Aid? No. We have 
approximately $200,000.00 in State Aid. Once allocated it does not have to be 
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spent within any time frame. Previous Directors saved most of it. It cannot be 
spent on food but is otherwise very liberal in what it can be spent on (unlike 
our other funds, which will be discussed more in depth in a future meeting).  

Trustee Kingsbery asked how she can best understand the budget and funds? 
There is no one document. There is the Town budget plus State Aid, and various 
other funds. It will be added to the agenda for next month.  

Vote: all voted in favor of allocating $5,000 from State Aid for tree 
pruning and removal as necessary. All voted in favor, motion passed. 

Trustee Teixeira made a motion to allocate $2,000.00 in State Aid to hire 
and work with a pest control company to further exclude pests from the roof. 
Trustee Kingsbery seconded. 

Discussion: the purpose is to evaluate the situation and get/implement 
recommendations for long-term rodent exclusion from the roof. A pest person 
should have expertise the Town personnel do not possess. If the town has a 
company they use, they will be consulted. Otherwise, the Trustees can likely 
give names themselves.  

Vote: all voted in favor of allocating $2,000.00 from State Aid to hire a 
pest professional to make the roof far less attractive to pests. 

 Friends of the Winthrop Public Library Report: 

 The Friends had their annual meeting in December. Their report is 
available on the Library website (a paper copy was at the meeting). They now 
have Venmo and Paypal accounts. The Director has asked them if he should put a 
link/button on the Library website for donations and whether or not the Friends 
want those accounts to be used for purchases in Bookends. He is waiting to hear 
back. He will also make sure the staff is comfortable with both Venmo and Paypal 
before any of that goes live. 

 Trustee Dewar clarified that these would be payment options in addition to 
cash? The Director said they will continue to accept cash at the Library. The 
Library has a wide array of patrons. Some are very low tech and some do not want 
to use technology for that purpose.   

 Study Rooms: 

 The workers have been prepping the rooms for painting all week. They still 
need some sanding, paint, and carpet. The director is hoping work will be finished 
in the next few weeks. To that end, he is meeting with a representative from our 
online booking software (Assabet) to implement online booking of the rooms by 
individuals when the time comes. Individuals will be allowed to book the rooms a 
few weeks in advance. The Hazlett and Bergman rooms are only available for same-day 
booking by individual patrons. This would be a change. The rooms will be available 
in up to four-hour blocks a month ahead of time.  

 Trustee Dewar asked that capacity limits be stated somewhere on the online 
booking.  
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 Initially the rooms will be furnished with a hodge-podge of furniture from 
around the library until the Director has a better idea of what configurations work 
best and what each room is being used for and can then make decisions about 
purchasing new furniture based on that information. 

 There will be a soft opening where all the quirks (capacity, furniture 
configurations, demand) will be assessed. Furniture will be purchased for the 
spaces. There will be a grand-opening or some sort of ceremony after the new 
furniture arrives.  

Fiscal year 2027 Budget 

 The budget proposal for the Library was due last week. See attached. There 
are no significant changes barring funds for salary increases previously agreed 
upon. The total budget exceeds the State requirement for State Aid. That must come 
wholly from the Town and cannot be augmented by other funding sources. Our 
materials budget is below the requirement for State Aid. That difference can be 
made up from alternative funding sources and the Library should easily meet that 
requirement using our other funds.  

 Next year, three of the staff will be celebrating their five-year anniversary 
at the Library. The Library is currently fully staffed. We have no open positions.   

Grant 

 The Library, along with CASA, have received a grant through the State 
Broadband office. The grant is for a number (unknown as of yet) of desktop 
computers and chromebooks for the Library. The computers will be placed in the 
Hazlett room and used for trainings and programming (1:1 training classes, group 
training, and if Children’s wants to do something like their previous Minecraft 
program again, etc.) 

 A Trustee asked how the library computers are. The Director replied that the 
public computers have been updated. He is looking to add more but space is an 
issue. Staff computers were also recently updated. 

Agenda Items: 

July Meeting: 
 The Trustees do not meet in July or August. Should that change?  

 The Chair said it has been attempted in the past. Finding a quorum is hard. 
Overall, July is a tough month. The Director goes on vacation and people have 
things going on. The library is closed on Saturdays in the summer. Staff does not 
seem to take more vacation in the summer.  

 Moving the June meeting to later in the month and adding in an August meeting 
was discussed. The Trustees will revisit the idea later in the year.  

 Massachusetts 250 

 2026 is the 250th Anniversary of the Declaration of Independence and the 
beginning of the Revolutionary War. 
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 Is anything planned? 

 The library will have a display. Having a float in the Horribles Parade was 
discussed as were other ideas for programming/celebrating. Someone suggested seeing 
if the Historical Society is planning anything and potentially partnering with them 
or dovetailing with that.  

 Trustee Ferreira made a motion to appropriate up to $2,500 from State Aid to 
facilitate programming for Massachusetts 250 and suggests a float in the July 4 
Horribles Parade be one of the items. Trustee Skomro seconded. 

 Discussion: Trustee Ferreira’s company is doing the advertisements for 
Massachusetts 250. There is a competition among Massachusetts, Virginia, and 
Pennsylvania for the 250th celebration. Massachusetts should win.  

 Trustee Teixeira said that we are being recognized by the Daughters of the 
American Revolution for a naval battle that was fought here. Trustee Skomro said 
there is a marker for something like that at Beacon Circle. Trustee Teixeira said 
she will forward the information to the Director. The library could also offer its 
space for others to hold events in relation to the 250th Anniversary.  

 Vote: All voted in favor of allocating up to $2,500.00 in State aid to 
facilitate programming for Massachusetts 250.  

 Unattended Child Policy: 

 The Unattended Child Policy is up for discussion. The document was sent to 
Children’s for their input. The Director supplied the Trustees with the original 
document and the document compiled by Children’s. There was some discussion but 
time was getting late and it was decided the policy would be put on the February 
agenda.   

Treasurer: 

The Trustees have kept an occasional fund for any gifts/expenses. The 
treasurer would collect $5/meeting from each member to be used in that capacity.  
It had fallen by the wayside in the past few years. Betty Peabody had been the 
Treasurer and left $318 when she left the Board. There is no documentation 
requiring or pertaining to this practice. The money can be used for whatever the 
Trustees desire or spend it down and remove it. If the practice continues, it will 
require a Treasurer.  

Some Trustees are against the practice. It places an unfair burden and 
assumption on elected officials whose role is not compensated and can put people in 
an uncomfortable position. It also puts the responsibility on someone to hold and 
track the money. No decision was made. 

 New Items: 

 Trustee Kingsbery wants better background knowledge about the workings of the 
Library. The Director stated that she can come to him with questions. Trustee 
Teixeira also said that she can likely fill in any blanks.  
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Public Comment: 

 No public comment 

Future Meetings: 

 Thursday February 12, 2026 at 6pm 

 Thursday March 12, 2026 at 6pm 

 Thursday April 9, 2026 at 6pm 

Adjournment:  

 Motion to adjourn by Gillian Teixeira 

 Seconded by Gary Skomro  

 All voted in favor 

 Meeting adjourned at 7:50pm 
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Appendix: 

 Director’s Report to the Town 
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 Circulation Numbers:  

 Total Circulation refers to items circulated in the past month, either 
physical or online and renewals of same 

 Total Checkouts refers to new items lent to borrows that are not renewals 

 Total Patrons is the number of active Winthrop Public Library and Museum 
cards 

 Added Patrons are new cards issued (that were not done so because they had 
been lost). 

 Active Patrons used library resources in the past month, in a way that was 
recorded. It would not count someone who browsed the cookbooks, in person, and left 
without borrowing any.
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