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NOTICE: BOARD OF TRUSTEES MEETING 

 
    The Winthrop Public Library & Museum Board of Trustees will meet on 
Thursday, September 15th, 2011. Meeting will commence at 6:30 p.m. in 
the Ron Bergman Room, Winthrop Public Library & Museum, Two Metcalf 
Square, Winthrop, MA  02152-3159. 

 
 

Agenda 
 

      1. Reading and acceptance of minutes from the previous meeting: June 
7th, 2011) meeting [see Enclosure 1] 
 
      
      2.  Director’s update  
 
 
      3.   Old Business 
 
 
      4.  New Business 
 

 Unattended Children/Adults in Need Policy[See Enclosure 5] 
 Repairs to underground heating oil tank [See Enclosure 6] 
 Library Director succession/hiring plans 
  
 

      5.  Public Comment 
 
 
      6.  Date of Next Meeting:  

 
 
      7.  Motion to adjourn 
 
 

 
 
 
 



 



 



Enclosure 1: Minutes from the 6/7/2011 Trustees Meeting: 
 

 



 



Enclosure 2: Library Financials – Sept. 15, 2011 
 

FY12   SEPTEMBER 15, 2011       
       

LINE ITEMS .1 JULY 11 $$ Left $$ Spent % Spent 
Payroll 319,191.00 247,485.23 71,705.77 22.46% 

S&E 81,050.00 66,646.43 14,403.57 17.77% 
NOBLE 49,490.00 27,298.66 22,191.34 44.84% 

Contract Services 3,800.00 3,650.00 150.00 3.95% 
Utilities 25,504.00 23,570.94 1,933.06 7.58% 

Conference 1,500.00 1,500.00 0.00 0.00% 
OVERALL   480,535.00 370,151.26 110,383.74 22.97% 

       

DISCRETIONARY FUNDS .1 JULY 11 Expen'tures 
FY11 

Deposits 
Current $$ 
Available 

.State Aid 37,167.98 2,000.00 0.00 35,167.98 
.George Hyde Fund 34,446.81 0.00 0.00 34,446.81 

.Hazlett Children's Fund 631.47 0.00 0.00 631.47 
.New Book Fund 96.76 0.00 20.00 116.76 

.Carr Museum Fund 887.00 0.00 0.00 887.00 
          

          

S&E DETAIL $$SPENT 81,050.00   
Amount            

Apportioned 

S&E 
Remainder 

S&E Admin 3,682.09   6,000.00 317.91 
S&E Bldg Mnt 590.31   6,000.00 9,409.69 

S&E Tech Serv 430.34   6,000.00 3,569.66 
S&E Materials 9,700.83 (see below) 63,050.00 53,349.17 

          
Total SPENT 14,403.57  81,050.00 66,646.43 

          
****S&E MATERIALS COMPLIANCE 9,700.83       
Materials purch w/ Discretionary Funds 0.00       

Materials TOTAL 9,700.83       

57,664.20 12% 16.82% 
toward 
goal   

64,872.23 13.5% 14.95% 
toward 
goal   

72,080.25 15% 13.46% 
toward 
goal   

          
          



Enclosure 3: Library Financials – Year-end FY 2011 
 

FY11  FULL  END of YEAR 8/26/2011       
       

LINE ITEMS .1 JULY 10 $$ Left $$ Spent*** % Spent 
Payroll 313,261.71 -3,147.82 316,409.53 101.00% 

S&E 81,050.00 5.99 81,044.01 99.99% 
NOBLE 49,490.00 194.32 49,295.68 99.61% 

Contract Services carries over FY to FY  7,600.00 2,567.75 5,032.25 66.21% 
Utilities 25,232.00 530.42 24,701.58 97.90% 

Conference 1,500.00 925.53 574.47 38.30% 
OVERALL   478,133.71 1,076.19 477,057.52 99.77% 

       

DISCRETIONARY FUNDS .1 JULY 10 Expen'tures 
FY11 

Deposits 
Current $$ 
Available 

.State Aid 24,029.13 4,525.00 15,949.85 35,453.98 
.George Hyde Fund 8,407.09 0.00 15,150.00 23,557.09 

.Hazlett Children's Fund 1,040.03 508.56 100.00 631.47 
.New Book Fund 2,356.21 2,359.45 100.00 96.76 

.Carr Museum Fund 887.00 0.00 0.00 887.00 
          

          

S&E DETAIL $$SPENT 81,050.00   
Amount            

Apportioned 
S&E 

Remainder 
S&E Admin 4,362.80   4,000.00 -362.80 

S&E Bldg Mnt 11,504.29   10,000.00 -1,504.29 
S&E Tech Serv 3,905.73   4,000.00 94.27 
S&E Materials 61,271.19 (see below) 63,050.00 1,778.81 

          
Total SPENT 81,044.01    5.99 

          
****S&E MATERIALS COMPLIANCE Spent       
Materials purch w/ Discretionary Funds 2,868.01       

Materials TOTAL 64,139.20       

57,376.05 12% 111.79% 
toward 
goal   

64,548.05 13.5% 99.37% 
toward 
goal   

71,720.06 15% 89.43% 
toward 
goal   

 
 



 
Enclosure 4: Key Library Statistics – FY 2011 
 
 

Key Library Statistics comparison: FY 2009 - FY 2011 
(per ARIS report as filed) 

 
 
 
 
 

Category FY 2009 FY 2010 FY2011 
Cardholders1 10,922 11,119 11,457 

Total Circulation2 72,081 72,566 71,502 

Holdings1 93,298 100,579 102,504 

Meeting Room Usage2 93 113 171 

Public PC Usage2 6,896 8,355 7,388 

Full-Time Staff 
Equivalent3 

8.77 8.11 8.11 

 
1 As of June 30th each year.  
2 Total for fiscal year 
3 Based on total staff hours per week divided by 35 
------------------------------------------------------------------------------------------------------------ 

Fine Money Paid to Town: Historical 
 

 
FY 2004: $2,779.65 

 
FY 2005: $1,648.71 

 
FY 2006: $2,753.70 

 
FY 2007: $3,632.88 

 
FY 2008: $4,276.96 

 
FY 2009: $5,477.60 

 
FY 2010: $3,322.86 

 
FY 2011: $1,550.82 



Enclosure 5: Unattended Children/Adults in Need Policy 
 

 
 

 

 
 

Winthrop Public Library & Museum 
2 Metcalf Square 

Winthrop, Massachusetts  02152-3159 

 
Unattended Children/Adults in Need Policy 

General: The Winthrop Public Library & Museum strives to provide a safe, comfortable environment for users of 
all ages. The purpose of this policy is to ensure the safety of unattended children and adults in need in our 
facilities.  

Parents or guardians are responsible for the conduct of minor children (under 18 years of age) in the Library or on 
Library grounds, regardless of whether they are in accompany of their children or not. All library users, regardless 
of age, must conduct themselves lawfully, follow library use policies and be considerate of others.  

Library employees are not licensed care providers and cannot take the place of parents or guardians. Furthermore, 
library duties do not allow staff to actively monitor facilities or grounds beyond their work stations. 

Please remember that the library is a public place. The library staff does not know whether the person a child or 
adult in need is interacting with, or leaving the library with, is an appropriate chaperone or a stranger. As in all 
public places, “stranger danger” is a real concern.  

Definitions: 

* Unattended Child: Any child under the age of 18 on Library premises unaccompanied by a parent, guardian or 
caregiver. 

* Adult in Need: A person over 18 years of age who, due to physical or developmental challenges, is incapable of 
adequately caring for himself or herself and his or her interests.  

1. Unattended Children: Parents/guardians are responsible for the behavior and safety of any child under the age of 
18 in the Library. 

a. Children under the age of 8 must have a parent or caregiver within sight or conversation distance unless the child 
is participating in a formal library program. If the child is participating in a formal library program, a parent or 
caregiver must remain in the building and should join the child immediately when the program is completed. The 
caregiver must be at least 12 years of age. 

b. Children ages 8 – 11 may use the Library unattended for an amount of time appropriate to their age and level of 
maturity. Library staff will take note of disruptive behavior caused by children who are apparently unattended. 
Library staff will inform children behaving disruptively or inappropriately of the rules. If the disruptive or 
inappropriate behavior continues, the child will be asked to leave the Library. If a child in this age group is 
unaccompanied by an adult or appropriate-aged caregiver, the staff will follow the directions in Paragraph 3. 



(below) for children found on Library premises without a parent or caregiver. Library staff may not take 
responsibility for the care of any aged child. 

2. Adults in Need: Guardians/caregivers are responsible for the behavior and safety of any adult(s) in need in the 
Library. As with unattended children, library staff may not take responsibility for the care of any adult in need. 

3. If a child under the age of 8, or an adult in need in apparent distress, is found in the Library without a parent or 
caregiver, Library staff will: 

a. Attempt to comfort the individual, if necessary. 

b. Locate the parent/guardian or caregiver in the Library and explain the Unattended Child/Adult in Need Policy. 

c. Attempt to contact the parent/guardian or caregiver who is not in the Library and ask him or her to come to the 
library and pick up the child or adult in need. Staff will express the Library’s concern for the individual’s safety 
and explain the Unattended Child/Adult in Need Policy. 

d. If a parent/guardian or caregiver cannot be contacted within 30 minutes, staff will call the Winthrop Police 
Department to pick up the individual. 

e. Encourage an unattended child/adult in need to contact the parent/guardian or caregiver if it is within 15 minutes 
of closing time. If a parent/guardian or caregiver cannot be reached or does not arrive by closing time, Library staff 
will call the Winthrop Police Department to pick up the unattended child/adult in need. 

f. Remain with the individual until the parent/guardian, caregiver or police arrive.  

g. If police take custody of an unattended child/adult in need, staff will leave a note on the front door of the Library 
stating “Unattended (‘child’ or ‘adult in need’) is in the custody of the Winthrop Police Department, 3 Metcalf 
Square, (617) 846-1212.” Names will not be stated on the note. 

h. Library staff may not transport any child/adult in need from the Library to another location. 

 

Approved by the Board of Trustees: ______________________ 

 

 

 

 

 

 

 



Enclosure 6: RFQ for heating oil storage tank upgrades/repairs 

 
Winthrop Public Library & Museum 
2 METCALF SQUARE 
WINTHROP, MA 02152 
 
Date: 9 September, 2011  

 

REQUEST FOR PRICE 
QUOTATIONS 

 
THIS IS NOT AN ORDER 

 
RETURN TO THE ATTENTION OF: 
Alan Thibeault, Director 
Winthrop Public Library & Museum 
Two Metcalf Square, Winthrop, MA 02152 
Tel: 617-846-1703, Fax: 617-846-7083 
Email: athibeault@town.winthrop.ma.us 
DELIVERY POINT:  
FOB DESTINATION:  
SPECIFICATION: IAW 527 Code of Massachusetts Regulations (CMR) 9.05, repairs/upgrades to a 7,500 
gallon underground oil storage tank to include: 
1. Installation of one 5 gallon below grade spill containment slip on base, fittings and hand pump. Replacement/modification 
of existing fill pipe as needed. 
2. Removal of existing vent pipe and installation of 2-inch vent pipe with vent cap. 
3. Replacement of existing supply and return lines with 1 inch double-wall supply and return lines. 
4. Installation of one shallow burial tank sump with sensor and connection to existing monitoring system. 
5. Clean and treat existing contents of tank to remove contaminants and unwanted particulates. 
5. Run and test of the complete system. 
6. Backfill any required excavations to surrounding grade with clean fill. 
 
Kindly respond in writing via fax, mail or email if your company does not perform the services 
specified above.  
 
Address questions to: Alan Thibeault at 617-846-1703 or email athibeault@town.winthrop.ma.us   
 
Quotes may be faxed, mailed or emailed. 
 
 BID PRICE: 
 Note:  Bid prices shall include transportation and delivery charges, if any 

prepaid to the Town of Winthrop Destination. 

I herein certify under penalty of perjury that I have complied 
with all the laws of the Commonwealth relating to taxes. 
 
FIRM NAME OF BIDDER 
 
SIGNATURE OF BIDDER    DATE 

 
 
ALL QUOTATIONS 
MUST BE SIGNED  

ADDRESS     ZIP CODE 

SCHEDULE OF DELIVERY 
 
TELEPHONE NUMBER                           FAX NUMBER 

  
SOCIAL SECURITY NUMBER OR FEDERAL IDENTIFICATION NUMBER 

 


