
Winthrop Public Library 
Board of Library Trustees Meeting Agenda  

Wednesday, December 9, 2009 6:30 p.m. 
 
 

1. Discussion with James McKenna, Town Manager (town financial situation, 
library mission and future plans, library revenue generation) 

 
 
2. Reading and acceptance of minutes from the previous (November 12, 2009) 

meeting. 
 
 
       3.  Director’s update         
 
        ** Regionalization of library management? 
 
        ** Library “Wish List”(targeted fundraising)       
 
        ** Info Briefing: Library Foundation for WPL&M?(fundraising vehicle) 

 
  ** Budget/Financial Updates 
 
 ** Update: Library Long Range/Strategic Plan. 
 
 ** Update: Florence & Bernie Basch Room. 
 
 
4.  Old Business  
 
 ** Revisit purchase of two new staff PCs ($855 each) – recommend we delay 
purchase at this time [action] 
 
 
5. New Business 

 
        ** Formation of a joint entrepreneurial task force with WLSA [action] 
 
        ** Proposed revision of library fines/fees schedule [action] 
 
        ** Marketing of Library Services –Chamber of Commerce membership? [action] 
 
 

6.    Date of Next Meeting  
 
 
7.   Motion to adjourn 

 
 
 
 
 



 
 
 
 
 



 


