Winthrop Public Library
Board of Trustees Library Agenda
Wednesday, November 5, 2008, 6:30 P.M.

. Warrants from previous months

. Reading and acceptance of last month’s meeting minutes

. Old Business

Selection Committee for New — Update

. New Business

Town Manager asks for projected $75,000 cut in FY09 from Library.
Three new computers for Internet service — price rise of about $50
each — can trustees allow Director up to $4,000 maximum out of State

Aid?

E-mail to Town Council members RE: budget cuts.

. General Business
Director requests Executive Session — Personnel issue
. Date of Next Meeting — December 10, 2008

. Motion to adjourn



Board of Trustees
Winthrop Publlic Libtrary and Museum

Minutes

Trustees meeting, November 5, 2008, Edward A. Hazlett
Meeting Room, Winthrop Putlic Library.

Mr. Matarazzo called the meeting to order at 6:30 P.IM,
Tne following named trusrtees were present: James Matarazzo,
Chairman; John Tranfaglia, Vice-Cnairman;Stephen "Early Bird"
Dalton, Betty Peubody, and Richard Tyrsell. The litrary was
represented ty John Cronin, Director, and Janlce Flaherty,
Administrative Asslistant.

Warrants
The town has been dilatory in paying recent bills,
Minutes

Mr. Tranfaglia moved to accept the minutes of Qctober 85,
3008, Mr. Dalton seconded the motlon which quickly received
acceptance.

Mr. Tranfaglia then moved to accept the minutes of the
lixecutive Session of Cctober 8, 2008, Mr. Dalton seconded the
moticn wh.ch was approved.

3ld Business

Selecticn Committee for New Director. Mr. Cronin will
set up interviews for Mr. Alan Thiteault with Mr. White and
Hr. Bertino, and the trustees,

New bFuslnecs

1. Tcwn Manager asks fo- $75,000 cut in litr.ry budgst,
Discusslon of the severe cut foilowed. Mr. Cronin wlll write
4 letter to Town Councll members outlinirg the dire results
of such a -sut,.

2. Thrce new computers for Internet Service-price rise.
Mr., Dalton mved to increasse the dlotment of State Aid moneys
for seven new mwmputers tca maximum of §4,200. Mr. Tranfaplla
seconded the motien whilch Aqulckly passed.

SJencral NRuslness

birector r-quests Executlve Jession, At 7:16 P, Ms.
i enbody moved that trhe Erustees pro Into sxecutive Bession.
My, Pranfa.-ila saconded tite motion whicn was approved.
', Peatody moved thatthe trnstees withdraw from pxecutive
pegsion atb 7120 FLMLodir. Pyrell secondoed Lie motlion wilonwen
rapld pproval.



llext Meeting

The trustees will meet next at 6:30 P.M, in the Hazlett
Meeting Room, on December 10, 2207,

Ad journment

Mr, Tranfaglia moved to adjourn the mceting at 7:3° p.M,
Ms. reabody seconded the motlion which met with immediate

approval,

RS






